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SUMMARY
Title THE INCUBATOR- YOUNG WOMEN LEADERSHIP FORUM

Venue BIBLICA GUEST HOUSE

Date 27TH – 29TH NOVEMBER, 2018

Organized in 

collaboration with 

NATIONAL STREERING COMMITTEE ON PEACEBUILDING AND CONFLICT 

MANAGEMENT

Nature of 

Participants

YOUTH 

No. of Participants 23

Objectives 1. To train young women on key areas of leadership and 
peacebuilding to enable them take up roles of leadership 
and become experts in the peace building industry

2. To provide a platform to strengthen young women voices in 
the peace building industry through mentorship

3. To create networks for young women leaders with pioneer 
peacebuilders from diverse backgrounds

Main outcomes 1. Individual action plans - Participants identified their 
areas of interest in the peacebuilding sector and developed 
proposals that would be implemented at the community 
level, in conjunction with community organizations, and 
in their own spaces

2. Mentor-mentee relationship - The three-day training 
enabled each participant to be attached to a mentor that 
would follow them up for guiding and counselling, as 
well as consultation. A progress report would then be 
submitted to Amani Women Network quarterly. 

Main recommendations  •	  The mentees will be linked up with the local organizations 
working in peace building in their various counties. 
These include District Peace Committees and organizations 
mapped by AWN

•	 The mentees will be required to volunteer and participate 
in the organization’s events and activities for a period 
of not less than two months. (The duration is flexible). 
The mentees would be required to report back to AWN. 
AWN will keep in touch with the local organizations to 
monitor the progress of the mentees.

•	 The participants suggested inclusion of more topics such 
as pre-mature sex, gender mainstreaming and challenges 
faced, theory of change, among others 

•	 More participants from conflict affected areas to be included 
in future

1.0 Introduction

The Young Women Leaders Programme, YWLP, was an Amani Women Network innovative 
outreach programme, providing leadership and practical training to diverse 
women on peace building and conflict resolution issues. The programme was 
organized in conjunction with the National Steering Committee on Peacebuilding 
and Conflict Management. The forum brought together more than 20 young women 
from 11 counties with the aim of building a solid foundation for the young 
leaders to enable them enact change in their respective disciplines. 

The YWLP programme focused on training in the following areas: transformational 
leadership, the women, peace and security agenda, community mobilization, 
opportunities in peace building as well as conflict transformation and peace 
building among other topics. 
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2.0 Objectives

The goal of the programme was to guide and mentor young women into roles 
of leadership and success in the peace industry. 

Specifically, the forum sought to:
1. Train young women on key areas of leadership and peacebuilding to 

enable them take up roles of leadership and become experts in the 
peace building industry

2. Provide a platform to strengthen young women voices in the peace 
building industry through mentorship

3. Create networks for young women leaders with pioneer peacebuilders 
from diverse backgrounds

3.0 Outputs 

The three-day forum applied the interactive and participatory 
approach that took the form of lectures and open discussions that 
were conducted both collectively and in small groups of people with 
similar interests. As a result, the following outputs were realized: 

3. Individual action plans 

Participants identified their areas of interest in the peacebuilding 
sector and developed proposals that would be implemented at the 
community level, in conjunction with community organizations, and 
in their own spaces

4. Mentor-mentee relationship 

The three-day training enabled each participant to be attached to 
a mentor that would follow them up for guiding and counselling, as 
well as consultation. A progress report would then be submitted to 
Amani Women Network quarterly. 

4.0 Themes

 
The Young Women Leaders Programme focused on providing leadership and 
practical training on peace building and conflict resolution issues to 
young women peace builders in Kenya. Research has shown that in Kenya, 
women representation in peace building is low. Amani Women Network, AWN, 
in partnership with the National Steering Committee on Peace Building and 
Conflict Management therefore spearheaded a pioneer structured program 
in line with the mentorship request and the Kenya National Action Plan 
(KNAP) for United Nations Security Council (UNSCR) 1325 and UNSCR 2050 to 
bridge this gap. Under the theme ‘Mentorship in Peace Building: Women’s 
Perspective’, the program provided structured coursework led by experts 
in the industry, building a solid foundation for Young Leaders to enact 
change in their respective disciplines. 

The training focused on the following thematic areas:
•	 Transformational leadership
•	 The Women, Peace and Security Agenda
•	 Conflict transformation and peace building
•	 Entrepreneurship and CV writing
•	 Community mobilization and basic proposal writing
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4.1 Day One

Participants’ Introductions and Training Program

Ms. Susan Owiro Chege, a renowned facilitator and a woman peace builder, 
welcomed the young women leaders from different counties and encouraged 
them to be free to share and exchange the ideas. She urged the women to 
learn from each other, adopting lessons they would implement in their 
counties after the completion of the YWLP. She expressed AWN’s hope that 
they would all actively take part in the scheduled activities and that 
the training would be fruitful. Participants introduced themselves, 
stating their expectations from the programme. It was evident that 
every participant had a unique set of expectations applicable in their 
own disciplines with a common denominator being conflict resolution and 
conflict management among them all.

4.1.1 Introduction to Conflict and Peace building
Ms. Susan Jeptanui Maina, founder, Uasin Gishu Peace Forum, guided the 
participants through the session, sighting her experiences through the 
Uasin Gishu Peace Forum. Some of the main topics she tackled were:

•	 Definitions and implications of conflict
•	 Stages of conflict
•	 Various actors in a conflict
•	 The analogy of the conflict tree
•	 Various perspectives on peace
•	 Variety of ways to become a peace builder

She set up situations of ‘PEACE and NO PEACE’ on opposite sides of the 
room, narrating instances where participants had to make a choice whether 
the situation was peaceful or not. All the participants were quick to 
make judgements backed with explanations. According to Ms. Maina, in 
every situation of conflict and peace, there are stakeholders. These 
include primary, secondary and interested third-party stakeholders who 
are peace makers, conflict entrepreneurs - profiteers, peace blockers/
spoilers-politicians and peace opportunities.

Through this session, it was evident that women in peace building were 
less known compared to women in other occupations such as politics. This 
created a need for more networking and mentorship sessions in the future 
for peace builders to learn and appreciate each other.

From this session, participants learned:
	That conflict occurs in all elements of life
	To always be positive and patient when dealing with conflict, caring 

to address the root causes

	To be persistent and never give up, starting any course with what 
one has

	Some participants expressed their surprise at realizing that 
sometimes conflict can result in positive and constructive outcomes

4.1.2 Women Peace and Security

There is need to integrate gender in every peace process. Under the 
guidance of Susan Owiro and Jane Anyango a renowned community peace 
builder, participants were taught the importance of women participation 
in peace processes. According to them, ‘women are not just passive 
victims, but can perpetuate violence or act as catalysts for peace’. 
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The participants were taught that the fluidity of the identity of women 
is vital as they can fit in various contexts such as the home, workplace 
and communities as central agents of peace. These contexts transcend 
the borders into regional and international spaces; hence the need for 
gender integration in peace building processes in Kenya. 

Some of the highlights of this presentation were that:
	Men, women, girls and boys have different experiences during violent 

conflict that need to be highlighted
	There is need for inclusion of women in peace building processes
	Peace building programs and activities are more effective when they 

are gender responsive

Ms. Susan concluded by noting that women were all equal to the task and 
they were great peace ambassadors yet they sit on sidelines. At the end 
of this session, participants acknowledged the importance of culture, 
not as a barrier but as a stepping stone to leadership in peace building.

4.1.3 Community mobilization and Basic Proposal writing
There is need to marshal community members when engaging in peace work. 
The session was led by Lorraine Adhiambo, a community peace builder who 
took the participants through the following sub-topics:
Elements of community mobilization
Steps in writing a project proposal
Basic components of a project proposal
Procedures of writing a project proposal
Challenges of writing a project Proposal

The participants learned the importance of community mobilization and 
gave examples of how they would engage members of their respective 
communities. In addition, they were taken through the elements of writing 
a good proposal. They were divided into groups of four and tasked with 
identifying an issue in their community and drafting a proposal, which 
were later presented to their colleagues.

From this session, all the participants acknowledged the importance of 
teamwork in making any project successful. Through their deliberations, 
it was evident that most of the young leaders shied away from proposal 
writing for fear of rejection. What followed was a deep discussion that 
highlighted the importance of writing proposals irrespective of the 
challenges. 

4.2 Day Two

A report of the previous day’s activities was read by the rapporteur and 
confirmed by the participants as a true record of the proceedings. The 
evaluation feedback came back as positive, as most of the participants 
were happy with both the content and the facilitation of the training. A 
few raised concerns on the time limitations in covering the objectives.

4.2.1 Transformational Leadership

The forum participants were taken through a session aimed at enhancing 
their motivation, morale and performance. Ms.  Juliah Chege, a motivational 
speaker and a woman leader introduced the aspect of transformational 
leadership through guiding the young women to create a sense of identity 
so they can inspire other followers, and to take greater ownership of 
their work, as well. According to the participants, a leader is one who 
influences a group of people towards the achievement of a goal, leads 
by example so that others are motivated to follow him and is able to 
exercise a high degree of control or influence over others. 
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Ms. Juliah covered this topic through these main subtopics:
•	 Essentials of leadership in peace building
•	 Five pillars of leadership
•	 Forms and Bases of leadership styles

To highlight the importance of leadership and teamwork, participants 
were divided into two groups and each intertwined their hands with one 
another and passed a ball ensuring it did not fall down. The activity 
was used to show some attributes of leadership, that the participants 
had to collaborate, be patient, use strategy and communicate so as to 
get hold of the ball; as an illustration of their goals.

A great lesson from this topic was that every leader needs to recognize 
him/herself first before highlighting achievements of others. The 
participants engaged in creative exercises to learn leadership skills 
from one another.

4.2.2 Basic entrepreneurial skills and CV writing

The skills of entrepreneurship are vital in leadership as they help them 
reach certain goals. The facilitator of the session, Ms. Njoki Mwangi, 
a renowned entrepreneur, engaged the participants on how to write a 
good CV by avoiding long winded stories, too much details and keeping 
it relevant. Some of the requirements of a great CV include:

•	 Good formatting
•	 Consistency

•	 A reasonable length
•	 Key achievements well highlighted
•	 Staying truthful

The participants were also given the skills of how to prepare for an 
interview and how to sharpen their skills. Equally important, she 
suggested to the participants to ask questions after the interview such 
as, what is outstanding in this job, why do you like working here? She 
also emphasized on the need to always backup your answers during an 
interview with scenarios.

Subsequently, she also talked about entrepreneurship and covered the 
following:

•	 What is entrepreneurship?
•	 Why entrepreneurship?
•	 Challenges faced by female entrepreneurs
•	 How to succeed in entrepreneurship

With many young people looking for opportunities in the current economy, 
the participants were very lively with questions about start-ups and 
preparing for interviews. All the facilitators answered all the questions, 
with Ms. Njoki offering to edit CVs for all the participants who needed 
help. The curiosity that lingered around this topic provided enough 
evidence that young job seekers and entrepreneurs are in dire need of 
mentorship and guidance in their quests for a better life.

4.2.3 Self-awareness and Care

Self-awareness is a crucial trait for successful leadership. Women ought 
to have a deep understanding of themselves and proactively manage their 
thoughts, emotions and behaviors. Ms. Pauline Gikang’ah, a counselor, 
led the session, using her own life experiences to tackle this deep and 
delicate topic. She summarized self-awareness as being mindful of one’s 
thoughts and feelings, coping mechanisms, strengths and vulnerabilities, 
and most importantly the values that motivate one’s goals and actions. 
Likewise, she asked the participants to note down the below questions and 
answer all the questions, as it would aid them in knowing themselves. The 
questions were:

•	 Who are you and why are you here?
•	 What is important in your life right now?
•	 How can I integrate everything in myself?
•	 Is it possible to live a balanced life and how?
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This session was very interactive, with all the participants getting an 
opportunity to evaluate themselves. At the end of this session, all the 
participants appreciated the need to attend therapy once in a while.

4.2.4 Opportunities in Peacebuilding

It was noted that there are several opportunities in the peacebuilding 
field. The session was led by Dr. Priscilla Ateyo, an academia and expert 
in resource conflict who covered academic and career opportunities 
in the peacebuilding field at the national and international level. 
She also talked about the availability of resources in the field of 
peacebuilding and how to navigate through them and take the best of these 
opportunities to enrich one’s profession. Similarly, she highlighted 
various organizations working in peacebuilding at different capacities 
and the opportunities therein.

Lastly, the participants were divided into four groups, to discuss 
further the opportunities available in peacebuilding and how to align 
their interests and passions in a specific area of peacebuilding. This 
session was an eye-opener for most participants who did not have adequate 
knowledge on national and international opportunities, the application 
processes and how to align their interests and the interests of the 
scholarship providers for consideration.

4.3 Day Three

The day commenced by a word of prayer led by one of the participants 
and a recap on the activities of the previous day, a session led by Ms. 
Lorraine Adhiambo. During this session, the participants expressed their 
excitement following the lessons from the previous session. According 
to them, the session on writing a curriculum vitae and opportunities in 
peacebuilding were a great eye-opener. They had now embarked on aligning 
their interests to specific mentors. These alliances were naturally formed 
with all the participants finding a mentor to guide them and follow up on 
her even after the conference. This session formed a great foundation for 
the one-on-one mentorship session.

4.3.1 Panel Mentorship

The session was led by Susan Jeptanui Maina. All the participants had 
a moment to reflect on the journey they would take after the forum in 
preparation for a panel discussion. The discussion, which had three 
discussants, answered the following questions:

•	 What is your highest moment in Peacebuilding?
•	 What is your lowest moment in peacebuilding?
•	 When did you start peacebuilding?
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4.3.2 Femme Fatale Boot camp (Fitness Exercise)

As part of promoting self-confidence, the participants were taken through 
a fitness exercise session. According to Ms. Zuena Abdulaziz, a personal 
trainer and holistic health coach, the idea behind femme fatale is to help 
transform her clients into alluring and fierce women through exercise. She 
took the participants through a set of exercises and reminded them to 
always stretch. She emphasized on the importance of exercise in restoring 
confidence, promoting self-love and attaining inner peace. 

4.3.3 One-on-One Mentorship

One-on-one mentorship is vital for guidance and direct follow-up. It 
also gives the participants an opportunity to open up more and share 
their experiences. During this session, the participants had a one-on-
one mentorship session with the mentors. The mentees were taken through 
several topics including financial empowerment, psychological, physical 
and biological strength and emotional involvement in peace work. Mentors 
encouraged the team and shared their life experiences urging them to remain 
dedicated and to persevere in order to achieve better results. 
In conclusion, the participants were asked their feelings concerning the 

training and they had the following to say:
	I feel happy and knowledgeable
	Inspired and empowered
	Informed and greatly impacted
	Positively influenced

The training was officially closed by issuance of certificates and singing 
of the national anthem as a prayer for the nation.

5.0 Way forward and recommendations

•	 The mentees will be linked up with the local organizations working 
in peace building in their various counties. These include District 
Peace Committees and organizations mapped by AWN

•	 The mentees will be required to volunteer and participate in the 
organization’s events and activities for a period of not less than two 
months. (The duration is flexible). The mentees would be required to 
report back to AWN. AWN will keep in touch with the local organizations 
to monitor the progress of the mentees.

•	 The participants suggested inclusion of more topics such as pre-mature 
sex, gender mainstreaming and challenges faced, theory of change and 
why girls are important in future conferences. In addition, there 
should be more time allocated for training in the future

•	 More participants from conflict affected areas to be included in future
•	 The participants expressed the desire for more engagement with experts 

in the peace sector and engage with colleagues through peer discussions



Asanteni  
Sana!


